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EU funds MIS – tool for monitoring EU 

funded projects, irregularities and 

possible fraud cases

Mr. Normunds EGLITIS

EU funds in Latvia – basic data
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Operational programs (2007-2013) "Human Resources and Employment" (ESF)

"Entrepreneurship and Innovations" (ERDF)

"Infrastructure and Services" (CF/ERDF)

Allocation (ERDF, ESF, CF) 4,5 billion EUR

Projects (incl. rejected projects) 13 300 (7,2 billion EUR)

Projects (approved) 7 430 (4,7 billion EUR)

Payments to Final beneficiaries 4,0 billion EUR
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EU funds in Latvia – Institutional system
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MIS architecture (2007-2013 vs 2014-2020)
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EU funds 2007-2013

CFCA LIDA SEDA

SRDA SIF

MoF MIS

Ministries

MA, AA, 

SEA,PMB

EU funds 2014-2020

Ministries

MA, AA, 

SEA,PMB

CFCA

Project applicants

(e-Cohesion)
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MIS functionality – data colected
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Group Data

Project applicant /

Cooperation partners

Name / Registration No. / Tax payers No, / Address / 

Contact persons

Financial data Amounts contracted / Detailed categories of expenditure / 

Amounts paid to FB, / 

Public procurement 

contracts

Subject / Contract No. / Name / Value of the contract / 

Status / identified problems / etc.

Irregularities Date / Identification / Type (classification) / Status / Value / 

Financial correction / Further actions / Reporting to OLAF 

IMS

Recoveries Date / Identification / Type of Recovery (classification) / 

Recoverable and Recovered amounts /

Physical Indicators, 

progress report

Planned amounts / Achieved amounts / Date / Progress 

report / supporting documents

MIS functionality – Irregularities
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MIS functionality – Irregularities
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MIS functionality – Recoverable, Recovered
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• Reports

MIS functionality – Tools
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• BI Tool – Microstrategy 9 (ad-hoc data analysis, double financing)

MIS functionality – Tools

2015.06.15. 10



2015.06.15.

6

• One central IT system, e-Cohesion

• Automatic warnings and checks within IT system

• Links with other IT systems – Company register / People register / Tax payers 

register / Fisheries & Agri IT system (Double financing)

• Use of ARACHNE Risk scooring IT system (additional tool) 

MIS functionality – Tools (2014-2020)
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The administration system of irregularities established by MA – a key tool for 

detection of weakest links in management and control system

Irregularities monitoring process on quarterly bases:

• During monthly MIS data quality checks

• Analyses during preparing for quarterly meetings 

• Reporting to the OLAF 

• Reporting to the government

• AFCOS (Interdisciplinary network) 

• Improvements of Guidelines

• Exchange of best practice trough guidelines, working groups and seminars

The administration system of irregularities

2015.06.15. 12



2015.06.15.

7

Reporting and Investigating Suspicions
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Sanctions and

recovery of 

ineligible expenditure

(if appropriate)

Suspected

fraud or

corruption

Staff report*

Internal irregularitie’s

work group

Data entry in

the national MIS 

and EC/OLAF IMS

Cooperation with

law enforcement

authorities

Application in the

investigating

authority

(if appropriate) 

Meassures to mitigate irregularities and fraud risk (1)
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Financial 
corrections 

Disciplinary 
action 

Administrative 
responsibility 
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Meassures to mitigate irregularities and fraud risk (2)
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Internal
procedures 

(methodology)

The ex-ante 
procurement 

checks 

Risk based on the 
spot checks

Greater use of 
simplified cost

One central IT 
system

Cooperation with
law enforcement

authorities

Statistics of irregularities till 31.12.2014
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Total (108,3

mln. EUR)

Enterprene

urs (59,6

mln. EUR)

Municipaliti

es (22,9

mln. EUR)

Educational

institutions

(16,8 mln.

EUR)

State

institutions

(8,2 mln.

EUR)

NGO (0,8

mln. EUR)

Possible conflict of interest 76.994,66 26.587,43 20.880,44 10.136,59 9.449,36 9.940,84

Suspected fraud 9.182.618,14 5.645.748,65 2.590.811,62 201.641,42 722.959,18 21.457,27

Breach of contract conditions or

implementation conditions
16.309.841,387.181.441,58 2.124.809,24 6.277.747,38 364.844,47 360.998,71

Breach of procurement or

competition norms
29.466.483,209.920.214,2410.080.276,233.497.020,07 5.836.405,58 132.567,08

Other irregularity 53.234.997,2236.809.312,208.042.756,26 6.785.166,10 1.295.310,91 302.451,75
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Thank you !
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